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In this session participants will learn how to 
provide internal technical assistance to licensing 
inspectors, develop a streamlined onboarding 
system, and create professional development 
activities to engage licensors. 
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Quality Improvement & Training Unit 
Est. 2012

GOALS: 
To assist with the development and delivery of training on rules and 
policies to Child Care Services (CCS) staff and child care providers.  
Provide effective internal technical assistance by:

coordinating onboarding activities for new hires, 
supporting the regions by assisting with vacancies,
delivering professional development training for CCS, and 
creating resources to develop clarifying and educational communications about 
rules and policies to CCS staff and child care providers. 

How does unit goal relate to overall mission of the 
Department?  

The unit supports CCS consultants in delivering high quality visits to ensure 
child care providers are in compliance with rules and regulations and 
embedding national best practices to improve the quality of child care 
environments. 

http://www.decal.ga.gov/
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Prior to employment or within the first six months of 

employment:

Training in regulatory administration based on the concepts and 

principles found in the National Association for Regulatory 

Administration (NARA) Licensing Curriculum through onsite 

platform training or online coursework.

In addition, Staff should receive no less than forty clock hours of 
orientation training upon employment.

http://www.decal.ga.gov/


Bright from the Start: Georgia Department of Early Care and Learning
www.decal.ga.gov 10

Licensing Staff should receive no less than twenty-four clock hours of continuing
education each year; covering the following topics and other such topics as necessary based 

on competency needs:
The licensing statutes and rules for child care;
Other applicable state and federal statutes and regulations;
The historical, conceptual, and theoretical basis for licensing, investigation, and 
enforcement;
Technical skills related to the person’s duties and responsibilities, such as investigative 
techniques, interviewing, rule-writing, due process, and data management;
Child development, early childhood education principles, child care programming, 
scheduling, and design of space;
Law enforcement and the rights of licensees;
Center and large or small family child care home management;
Child and staff health in child care;
Detection, prevention, and management of child abuse;
Practical techniques and ADA requirements for inclusion of children with special needs;
Exclusion/inclusion of children who are ill;
Health, safety, physical activity, and nutrition;
Recognition of hazards.

http://www.decal.ga.gov/
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•Inspection checklists

•Tips

•Resources  

•Online training

•Webinars

•Self studies 

•Shadowing

•Observing 

•Practical application

•Coaching

•Mentoring

•Skills assessments /work 
reviews

•Lecture

•Group discussion

•Practical exercises

•Reflection

•Q &A 

Classroom 
Based 

Training 

Field 
Based 

Training

Job Aids
Distance 

Education 

http://www.decal.ga.gov/
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Onboarding 
Combination of classroom and field based training 

Overview of CCS

CCS structure, business expectations, and tour of building 

Role of the consultant- balancing authority with customer service

Rules and Regulations

Divided into six days and paired with field shadowing

Policies and Procedures

Visit conduct, processing work, amendments, and other business 

operations 

Intake 

Field shadowing 

Assigned mentors used for coaching 

Month one/two new hire shadows mentors and month three new 

hire leads inspection with mentor shadowing for support

http://www.decal.ga.gov/
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Technology Training 
Laptop/tablet

Portable printer and scanner

Smart phone 

Email 

Computer Programs 
Internal database

Inspection tool

Calendar 

Child care provider resources 

http://www.decal.ga.gov/
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Safe Sleep and SIDS prevention

Transportation safety and child passenger safety restraints 

Criminal Background Check policy

Principles of Documentation

Playground evaluation and national best practices

Compliance and enforcement system 

Adverse actions

ADA requirements and inclusion overview

Complaint investigations

Organizational skills and time management

Technical assistance system

Variances, waivers, and licensing exemptions

Georgia’s QRIS overview (Quality Rated)

Georgia’s Early Learning and Development Standards overview (GELDS)

http://www.decal.ga.gov/
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Case studies for rule application 

Practice rule interpretation using guide 

Rule search activities

Practice writing citations and plans of improvement 

Health and safety orientation online course

Child abuse and neglect online course

Transportation safety online course 

Integrity and security online course 

http://www.decal.ga.gov/
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February 2017

Tamara Thomas – NE 

1

Atlanta Orientation Day 1 with HR

2

Atlanta Orientation Day 2 

3

Home office: set up home office, 

finish any HR paperwork, review 

CCLC rule books

6

Intro to CCS w/ Rachel Fowler 10:00 

– 3:00

Atlanta, 8th floor, Willow

7

CCLC core rules 

Day 1 w/ LaKeyshia Tucker 9:30-3:30

Atlanta, 8th floor, Cypress

8

NE- Regional Meeting 

9

CCLC core rules Day 2 w/ LaKeyshia 

Tucker 

9:30-3:30

Atlanta, 8th floor, Willow

10

Home office: print tip of the weeks, 

review FCCLH rule books, complete 

CCLC rule search activity

13

Ethics Training

14

Home office: complete and submit 

travel, emails, complete FCCLH rule 

search activity

15

Shadow CCLC & FCCLH visits

16

Shadow CCLC & FCCLH visits

17

Shadow CCLC & FCCLH visits

20

FCCLH Core Rules w/ Rachel Fowler 

10:00-3:00

Atlanta, 6th floor, Spruce

21

Shadow FCCLH & CCLC visits

22

Shadow FCCLH & CCLC visits 

23

Shadow FCCLH & CCLC visits 

24

Home office: complete health and 

safety orientation online training 

module

27

FCCLH Non-Core Rules w/ Rachel 

Fowler 10:30-3:00

Atlanta, 6th floor, Spruce

28

Shadow CCLC & FCCLH visits 

1

Koala Visits Training w/ Coty 

Johnson 9:30-3:30 Atlanta, 8th floor, 

Laurel

2

Policies & Procedures w/ Carrie 

Spangler10:00-3:00

Atlanta, 6th floor, Spruce

3

Home office: complete FCCLH rule 

search activity 

http://www.decal.ga.gov/
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May 16

Orientation Day 1  

17

Orientation Day 2

18

Intro to CCS w/ Rukiya Thomas

10:00-3:30

Columbus Public Library

3000 Macon Rd, Columbus

19

Home Office – finish any outstanding 

HR paperwork, set up home office, 

start reviewing CCLC rules and 

regulations, and reflect on 

information from Intro to CCS 

training

22

Child Care Learning Center (CCLC) core 

rules Day 1 training w/ Lacey Lewis

10:00-3:30

Washington Memorial Library, 1180 

Washington Ave, Macon

2nd floor

23

Shadow field visits with mentor 

consultant

CCLC visits 

24

CCLC core rules Day 2 training w/ 

Lacey Lewis

10:00-3:30

Washington Memorial Library

25

CCLC non-core rules w/ Rukiya 

Thomas

10:00-3:30

Columbus Public Library

26 

Home Office - Complete rule search 

activity for CCLC 

29

Holiday 

30

Koala Visits Training w/ Coty 

Johnson

9:30-3:30 

Atlanta, 8th floor, Laurel

31

Shadow field visits with mentor 

consultant

CCLC visits

June 1

FCCLH Core rules w/ Lacey Lewis

10:00 – 3:30

Washington Memorial Library

2

Home Office- Complete rule search 

activity for FCCLH

5

Shadow field visits with mentor 

consultant

FCCLH visits 

6

Enforcement & Compliance w/ 

Elizabeth Holland 9:30-12 pm 

Technical Assistance w/ Shannon 

Carroll 1:00-4:00 pm

Atlanta, 6th floor, Magnolia

7

Amendment training w/ Carrie 

Spangler 10-3:30

Atlanta, 8th floor, Laurel

8

FCCLH non-core rules w/ Rukiya 

Thomas

10:00-3:30

Columbus Public Library

9

Home Office- Complete online health 

and safety orientation course 
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Practice skills 
assessment 
with a peer 
for coaching 

and 
mentoring

Final skills 
assessment 

with manager 
for evaluation

One-hundred 
percent of 

written work 
reviewed by 
manager for 
the first year 

of 
employment 

On-going 
support from 

manager 
weekly to 
biweekly 
check-ins

Quarterly 
conferences 

with 
supervisor

http://www.decal.ga.gov/
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A specialized unit alleviated the pressure of dual 
roles for licensing staff. 

Principals of adult learning must be used to 
reach all learners.

Allowing new hires to provide feedback after 
the completion of onboarding through a survey 
improved the process. 

Professional development must continue after 
onboarding. 

http://www.decal.ga.gov/
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Sharpens the tools in their toolbox

Professional competency

Gives new possibilities, strategies, and 
knowledge

Makes them feel valued

http://www.decal.ga.gov/
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Internally
Indicator manual
Tips of the Week (TOW)
Professional Development Days
Informational Webinars
Forms, checklists, and other job aids

Externally
Indicator Manual
Tips of the Month (TOM)
Free Trainings
Webinars
Forms 

http://www.decal.ga.gov/
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Consistency in determining compliance

Intent of the rule

Rule Clarification
Why it is important

Indicators
How the rule will be evaluated 

Things to consider
Tips 

Best practices

http://www.decal.ga.gov/
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Weekly communication
Rule guidance

Policy clarification

Thoughtful quotations

Self-motivation ideas

Professionalism 

Quality Improvement Unit sends out the TOW

Managers, Coordinators, and Consultants 
contribute to the TOW. 

http://www.decal.ga.gov/
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Clarification on rules and regulations

Rule guidance manuals

TOW to consultants

Access them on Department website

Print

Share

Email notification

http://www.decal.ga.gov/
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CCLC Rules 
 

 
 

Rule Number C NC Equipment and Supplies Comments 

591-1-1-.12(1)a   Equipment used in safe manner  

591-1-1-.12(1)b   Equipment used as directed  

591-1-1-.12(2)   Equipment not age-appropriate  

591-1-1-.12(2)a   Hazardous/Broken equipment/toys  

591-1-1-.12(2)b   Dirty equipment/toys  

591-1-1-.12(2)c   Placement – unsafe/restrict movement  

591-1-1-.12(2)d   Unsecured equipment/furniture  

591-1-1-.12(3)   
Toys/play materials not accessible; No 
variety/not age-appropriate equipment 

 

591-1-1-.12(4)(a-e)   Toys for young children unsafe  

591-1-1-.12(5)   
Table space and chair/bench not 
provided for each child 

 

 

Rule Number C NC 
Swimming Pools and  
Water Related Activities 

Comments 

59-1-1-.35(2)   
Swimming or Wading Pool Accessible To 
Children 

  

591-1-1-.35(3)   
Inadequate Staff:Child Ratio- 
Water more than 2 Ft. Deep   

 
Under 2 ½ Yrs 

= 1:2 

 
2 ½ - 4yrs = 1:5 

4Yr+ = 1:6 

Cannot Swim 
15ft. 

unassisted 

4Yr+ = 1:8 Can 

swim 15ft 
unassisted 

591-1-1-.35(3)   
Exceeded 1:6 Ratio-No Swim Test On 
file 

 

591-1-1.35(3)   Water Over 2’-No Qualified Lifeguard  

Facility:______________________________ Date:__________________ 

Arrival:______________________________ Departure:______________ 

Facility Update Completed:    Yes   or    No 
Enforcement & Compliance 
Discussed:   Yes   or    No 

 

Rule Number C NC Activities Comments 

591-1-1-.03(1)   
Activities Not Age Appropriate/Varied; 
Teaching methods not varied 

 

591-1-1-.03(2)     
Lesson Plans inadequate; no routines 
for children 

 

591-1-1-.03(3)   Activities inclusive for all children  

591-1-1-.03(3)(a)   Activities Not Varied  

591-1-1-.03(3)(b)   
Confining Equipment > ½ hr; No tummy 
time 

 

591-1-1-.03(3)(c)   No Outdoor Play  

591-1-1-.03(3)(d)1   No/Adequate Individual Attention  

591-1-1-.03(3)(e)   Activities detrimental to children  

591-1-1-.03(3)(f)2   Supervised nap/rest period  

591-1-1-.03(3)(f)3   Quiet activities  

591-1-1-.03(3)(g)   
No schedule of routines/activities; 
Schedule not followed 

 

591-1-1-.03(3)(h)   Inappropriate Use Of Media  

http://www.decal.ga.gov/
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Protected time

Rapport with staff and management

Team building

Enhancement of skills

Enhance professional competency 

Refresher training

Meaningful discussions 

http://www.decal.ga.gov/
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Professional development plans are connected to the annual 
performance evaluation.

Self-assessment
Goal setting 

Licensing staff have opportunities to participate in workgroups, 
committees, and professional training outside of licensing.

CCS Consultant Advisory Group
Test group for new software or technology enhancements 
Workgroup to revise policy or create resources
Cross-divisional peer networking
Program for Infant Toddler Care (PITC)
Professional Learning Communities Facilitator Training 
Professional conference (NAEYC, Zero to Three, Headstart, etc.)

http://www.decal.ga.gov/
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Licensing staff need a variety of opportunities to 
engage professionally.

Professional development is on-going and time 
should be allocated towards it outside of staff 
meetings.

Managers and frontline staff should have frequent 
discussions around professional development goals 
and needs. 

Professional development is unique for each 
employee. There is not a “cookie-cutter” model. 

http://www.decal.ga.gov/
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Talmadge Memorial Bridge- Savannah, Ga

http://www.decal.ga.gov/


Bright from the Start: Georgia Department of Early Care and Learning
www.decal.ga.gov 50

Transparency of rule interpretation

Indicator manual

Core rule reference chart and rule guidance manual

Tips 

Forms and checklists 

Provider feedback

Customer service survey 

Refutation system 

http://www.decal.ga.gov/
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Community Meetings 

In-person and webinars 

CCS Newsletters

Email Alerts 

DECAL Social Media Outlets 

http://www.decal.ga.gov/
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@GADeptEarlyCare BrightFromTheStart

Bright From the Start: Georgia Department of 

Early Care and Learning

CALi From 

DECAL

@CommJacobs
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Free core rules training through CCS Technical Assistance Unit

Free training through contract with Georgia State University 
Georgia Early Learning Development Standards- Lesson Planning 
Family Provider Director Leadership Institute

Free online training through contracts with community partners 
CCDF Health and Safety Orientation Training
Transportation Safety 
Online Learning Library Initiative with various of podcasts related to child development, literacy, and 
health/safety 

Enhanced education requirements for Directors and Lead Teachers to hold a credential in 
Early Childhood Education

Partnership with CCR&Rs to provide free training for related to Georgia’s QRIS

CCS Consultants encourage program participation in Quality Rated (Georgia’s QRIS)

http://www.decal.ga.gov/
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Consider adopting new strategies for the 
onboarding of new staff.

Suggest new ways to engage licensing staff 
through professional development.

Use new approaches to strength 
communication between licensing staff and the 
child care provider community. 

http://www.decal.ga.gov/
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Bright from the Start:
Georgia Department of Early Care & Learning

2 Martin Luther King Jr. Drive, SE
East Tower, Suite 670

Atlanta, Georgia 30334
404-657-5562 

1-888-442-7735
www.decal.ga.gov

Child Care Services Division general email:  ChildCareServices@decal.ga.gov

Follow us on Twitter at: www.twitter.com/gadeptearlycare or 
Facebook at: www.facebook.com/brightfromthestart

http://www.decal.ga.gov/
http://www.decal.ga.gov/
mailto:ChildCareServices@decal.ga.gov
http://www.twitter.com/gadeptearlycare
http://www.facebook.com/brightfromthestart

